SCHOOL BUS REPLACEMENT PLAN
FOR THE YEARS 2027 - 2031

Pursuant to IC 20-40-18, Prairie Heights Community School Corporation does hereby submit to the Department of Local Government Finance the following School Bus
Replacement Plan for the five (5) year period 2027 through 2031. This plan is based upon the presumption that the minimum useful life of a school bus is not less than twelve (12) years.

SECTION I
Replacement Cost of Bus/Vehicle During Specific Year

Estimated Replacement Costs
Type of
Corp ID Bus/Vehicle per Owned or
Bus Description Number DOE "TN" Leased 2027 2028 2029 2030 2031

1 [Bluebird - 322499 SUB 7 C Owned 165,000
2 |Thomas - 177355 50 C Owned 165,000
4 [Bluebird - 334508 34 C Owned 170,000
5 |Bluebird - 334509 SUB 21 C Owned 170,000
6 |Bluebird - 334510 SUB 25 C Owned 170,000
7 |Bluebird - 344450 SUB 14 C Owned 170,000
8 [Bluebird - 344452 10 C Owned 175,000
9 |Bluebird - 355024 8 C Owned 175,000
10(Bluebird - 355023 37 C Owned 180,000
11|Bluebird - 355025 39 C Owned 180,000

Replacement Cost Totals 330,000 340,000 340,000 350,000 360,000




SECTION II
JUSTIFICATION FOR ADDITIONAL BUS PURCHASES, TRANSPORTATION SERVICES,
AND/OR EARLY BUS REPLACEMENT

1. Pursuant to IC 20-40-18-9(2)(A), if the School Corporation is seeking to acquire or contract for
transportation services that will provide for additional school buses or buses with a larger seating
capacity as compared to the number and type of school buses from the prior school year, explain for
each additional bus and the circumstances of the demand for increased transportation services
within the School Corporation.

2. Pursuant to IC 20-40-18-9(4), if the School Corporation is seeking to replace an existing school
bus earlier than twelve (12) years after the existing school bus was originally acquired or requires a
contractor to replace a school bus, explain for each bus the circumstances for that need.

Justification for Early Replacement: Bus #50

Pursuant to IC 20-40-18-9(4), the School Corporation is seeking the early replacement of Bus #50
due to accelerated wear and high mileage.

Placed in service in 2022, Bus #50 is utilized as a special education route bus. These specialized
routes require extended time on the road, causing the vehicle to accumulate mileage much faster
than standard fleet vehicles. At the start of the 2026/2027 school year, the bus has already
accumulated 134,000 miles. The Transportation Director estimates the total will reach approximately
175,000 miles by the end of the school year.

To ensure student safety, avoid increasing maintenance costs, and maintain route reliability, the
School Corporation plans to retire this vehicle early and utilize it as a trade-in toward a replacement
unit.
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